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Shue Yan Adopts Outcomes-based Approaches

“First we need to consider what
you will be able to know and do at
the end of the course. Then will we
look at the teaching and learning
activities that can help you to
achieve the outcomes.”

This is the essence of
Outcomes-Based Teaching and
Learning (OBTL), according to Ms
Andrea Hope, Associate Academic
Vice President of Shue Yan

University.

No one would deny the impor-
tance of nurturing the new genera-
tion in today’s advanced 21st
century. Hence, it is crucial to
improve the efficiency of teaching
in order to better the quality of
education. In the case of local
education, the University Grants
Committee (UGC) has highly
recommended the local universi-
ties to adopt the Outcomes-Based
Teaching and Learning (OBTL)
approach, which is widely used in
countries like the U.K. and the U.S.

and is considered to help enhance
the efficiency of teaching and
learning. In the school year of
2008-2009, the OBTL is first
introduced in Hong Kong Shue
Yan University, and Ms Hope tells
us more about this newly launched
OBTL approach.

“In the new educational
paradigm for the 21st century, in
order to equip undergraduates with
the generic skills that the employ-
ers need, we need to change the
teaching approach,” says Ms
Hope. According to Ms Hope,
originally teachers are the source
of knowledge and the students just
do whatever the teachers ask them
to do, but it is no longer the case,
“the idea of OBTL is that it is more
important to help students develop
the skills to find information for
themselves, and make them a self
motivated learner, so this
approach is totally different from
the traditional one. Not only is
knowledge from the teachers

important, but also the key generic
skills that are developed when
students acquire the knowledge.”

“Skills are important, as told
by the employers. They have been
telling the government that they
want fresh graduates who are
independent and able to think on
their own. In Hong Kong, or even
throughout the world, employers
say that they would like to have
graduates who can work as a
team-player, and have good
communication skills.”

To define what skills and
knowledge a graduate should
have, the Qualifications Frame-
work (QF) is introduced in Hong
Kong in May 2008, a hierarchy of
qualifications that tells at different
level what skills a learner should
have. Therefore, the education in
Hong Kong has become more
focusing on the outcomes, leading
to a change of course and
programme development.
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“First we need to consider
what you will be able to know
and do at the end of the course.
Then will we look at the teach-
ing and learning activities that
can help you to achieve the
outcomes. Finally it comes to
the assessment by teachers,”
Ms Hope continues, “Not just
learn to describe a list of things,
but we prefer the skills of analy-
sis and critical evaluation.
That's what our graduates
should have at honours degree
level (Level 5 in QF).”

In our university, all teach-
ing staffs have the opportunity
to attend three workshops of
OBTL. The first one is the

to apply OBTL at the course
and programme level. The
second round is focussed on
the design of teaching and
learning activities to achieve
the intended outcomes. The
third one is about assessment.

Ms Hope stresses that
there is no single definition of
“Shue Yan OBTL”, as different
departments should have their
own way to apply an
outcomes-based approach.
“Some departments may find it
more difficult to totally embrace
outcomes-based approaches,
but | believe that most students
are already required to do more
group projects and assign-

evidence of the introduction of
more active, student-centred,
outcomes-based approaches.”

As this is the first year to
launch the OBTL in Shue Yan
University, Ms Hope gives her
greatest support and encour-
agement to both teaching staffs
and students, “Shue Yan
graduates have long been
welcomed by the employers as
they think our graduates are
well-trained, hard-working and
not arrogant. We hope that, by
the application of OBTL, the
education of Shue Yan would
also be more interesting and
exciting for the students!”

definition of OBTL, and the way ments. This it is already

Ms Andrea Hopef§EE About Andrea Hope
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Andrea Hope has worked in the administration of higher
education in Hong Kong since 1990, when she became
Registrar of the Open Learning Institute (now Open
University) of Hong Kong. From 1996-1999 she was
responsible for academic development at Lingnan
University. She has been associated with Shue Yan since
2000, and in 2003 was appointed as Associate Academic
Vice President with particular responsibility for managing

the transition from College to University. Teaching Devel-
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opment and Quality Assurance are part of her portfolio.
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